
 

 Pupil Premium Strategy Statement Nenthead 
 

1. Summary information 

School Nenthead Primary School 

Academic Year 16/17 Total PP budget 7920 Date of most recent PP Review  

Total number of pupils 19 Number of pupils eligible for PP 6 Date for next internal review of this strategy 16
th
 

December 

2016 

 

2. Current attainment  

Year 6 (5 children) 

2 children Pupil Premium/SEN 

Progress over time from starting points was good. Scholarpack data confirms Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% Age related expectations-all subjects 0  

% Age related in reading (or equivalent) 0 71 

%Age related in writing (or equivalent) 0 79 

% Age related in maths (or equivalent) 0 75 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.   Low aspirations 

B.  Poor attendance/lateness/readiness to learn 

C. Behavioural issues for a small proportion of boys is having a detrimental effect on their own learning and that of others around them. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Lateness/poor attendance- This reduces the hours in school and readiness to learn. 

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Improving progress in literacy for lower achieving pupils All children to have made good progress on 

scholarpack-6 points or better. 



 

B.  Children will be in school and ready to start  each day at 8.50am All pupil premium children to achieve at least 95% 

attendance 

Increase in parental involvement 

C.  Behavioural issues of year 3 / 4 boys addressed. Record of incidents reduced 

Whole school questionnaire results improve for 

question ‘Do other children behave well?’ 

 

5. Planned expenditure  

 Academic year 16/17 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and rationale for 

this choice? 

How will you ensure it is implemented 

well? 

Staff lead When will you review 

implementation? 

Improving progress in 

literacy for lower achieving 

pupils 

All children to have made 

good progress on 

scholarpack-6 points or 

better. 

In school sharing good practice-

experienced literacy  

coordinators 
 

Raising the profile of reading. 

Library  

provision enhanced. 

Provision of reading books 

targeted at boys who are 

reluctant to read. 
 

Reading daily for pupil premium 
 

Reading comprehension skills- 

whole federation approach to 

guided reading 
 

Identify gaps in writing through 
Scholarpack formative data to 
ensure that more disadvantaged 
pupils reach expected. 
 

Consistent approach to phonics 

teaching across the federation 

Evidence based through EEF anylysis. 

Comprehension +5 months 

Improve disadvantaged children’s 

access to library/reading opportunities. 

  

Across the two schools in our federation 

we have a current literacy lead-previous 

literacy consultant and Teacher in 

charge- Prev consultant.  

 

 

 

 

EEF 5+ months 

Impact overseen by Deputy Head- through 

half termly data anylysis. 

 

 

Regular reading interviews with pupils. 

 

 

Monitoring of library usage and if this 

translates into increase in achievement. 

 

Accelerated progress by disadvantaged 

children. 

Work sampling/hub heads moderation. 

 

 

DH-KJB 

(STB/HW) 

 16
th
 December 2016 

17
th
 Feb 2017 

 7
th
 April 2017 

26
th
 May 2017 

20
th
 July 2017 

 

Total budgeted cost £2,500 

 



 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this 

choice? 

How will you ensure it is implemented 

well? 

Staff lead When will you review 

implementation? 

Children will be in school 

and ready to start  each day 

at 8.50am 

 

 

 

 

 

 

Regular communication with 

‘hard to reach’ parents 

Breakfast club and 

targeted ‘pick up’. 

 

 

 

 

 

 

 

Adult led activities to 

encourage language and 

cooperation skills. 

 

 

 

 

 

The emotional wellbeing of children is central 

to their ability to learn. Our experiences were 

that many children arrived late-after 9.00m 

rushed and without breakfast. At this point they 

were not ready to learn. Ensuring children are 

on premises early also impacts on their ‘hours 

in school’. 

 

 

Parental involvement with school has been 

identified as having impact with a high cost.  

However, within the school, all staff engage 

with parents daily and have an ‘open door’ 

policy to support them with any issues that 

may create further barriers to learning. 

Monitoring of attendance/lateness weekly 

and proactive steps taken immediately any 

issues are detected. 

 

 

 

 

Increased attendance by parents to whole 

school events, parent consultations and 

during early help process. 

HW 

 

 

Weekly monitoring 

 

 

 

 

16
th
 December 2016 

7
th
 April 2017 

20
th
 July 2017 

 

Behavioural issues of year 3 

/ 4 boys addressed. 

Provide targeted support 

with personalised 

provision for diagnosed or 

at risk of emotional or 

behavioural disorders. 

 

Consistent approach to 

rewards and sanctions 

 

 

Evidence suggests that behaviour 

interventions can produce large improvements 

in academic performance along with a 

decrease in problematic behaviours. 

Targeted interventions groups and individuals 

4+ months. 

Early referral to My Time, Draw and Talk or 

Your Voice 

 

 

Reduction in incidents recorded in 

behaviour los 

 

Reduction in Behaviour management 

plans 

 

Pupil voice-questionnaire will indicate 

larger proportion of children to respond 

positively to the question ‘Do pupils 

behave well?’ 

 

HW/FB 16
th
 December 2016 

17
th
 Feb 2017 

 7
th
 April 2017 

26
th
 May 2017 

20
th
 July 2017 

 

Total budgeted cost £1,500 

  



 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this 

choice? 

How will you ensure it is implemented 

well? 

Staff lead When will you review 

implementation? 

Enhance experiences for 

children who rarely leave 

the locality 

Visitors and enrichment 

activities. 

 

Support for secondary 

transition. 

The majority of our pupils have limited access 

to activities outside of the moor. This in turn 

has led to lower aspirations as they do not 

understand the breadth of opportunities that 

are available to them.  

 

The transition to a larger school has an 

emotional impact on many of our children. 

Planned progression to the next step of 

learning prevents these impacting on their 

learning in the first terms. 

Well planned activities to cater for a variety 

of interests linked to the curriculum. 

 

Data anylysis on transition to confirm joint 

assessments increasingly in line. 

Pupil voice-transition questionaire before 

and after move to secondary school 

HW 

 

 

 

KJB 

December 2016 

Total budgeted cost £1,280 

 

6. Review of expenditure  

Previous Academic Year 15/16 

i. Quality of teaching for all 

Desired outcome Chosen action / approach Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if appropriate. 

 

  

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Effective and efficient use of 

staff deployment to raise 

standards in disadvantaged 

pupils. 

Provision of extra teacher 

for 4 mornings to split 

whole school into three 

groups for 

literacy/numeracy 

Whole staff training  on 

effective models of TA use 

within the classroom, 

higher order questioning 

techniques and feedback 

 

 

High-although children were not always reaching the age 

related standards of the new curriculum, their progress over 

time was good and Scholarpack evidence showed that gaps 

in learning had been addressed. 

3 children met  age related expectations  

1child made accelerated progress to close gaps in all 

subjects 

3 other children with identified needs made above expected 

progress based on their starting points  

Mixed- due to staffing changes and children with targeted 

support, all of the strategies were not fully addressed in this 

year.  Ongoing monitoring is showing increased impact 

already in 16/17. 

Due to reduced staffing, this extra teacher allocation cannot be continued. 

 

 

 

Approach continued as part of Quality First Teaching provision. 

£5,000 



 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? Include 

impact on pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

For all children to be in 

school and ready to learn by 

8.50am 

Implementation of 

breakfast club every 

morning 

Pick up arranged for 

those children who were 

persistently late. 

High- focused children increased attendance, morning 

sessions are settled with minimal disruption. 

Targeted disadvantaged children 

Examples are a change in attendance for one child from 

86.44% 2015 to 96.05% 

 

Approach will continue especially due to new children who will benefit from 

all these strategies. 

 

New pupils who qualify for pupil premium will access daily so uptake will 

be up to 5 pupil premium children. 

£1,420 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? Include 

impact on pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Enhance experiences for 

children who rarely leave 

the locality 

Visitors and enrichment 

activities. 

 

Support for secondary 

transition. 

Mixed-All children were able to access music provision via 

Cumbria Music Service in a pilot SKYPE project. From 

November 2015, all groups accessed curriculum specific 

enrichment activities including city visits each half term. 

High- all children who were moving on to secondary accessed 

transition activities tailored to their individual needs. All 

children accessed secondary provision for targeted subjects 

during year 6. 

This included 6 visits for one disadvantaged child. 

Any further support will be further targeted to our ‘Raising Aspirations’ 

outcome. Providing children access to experiences to ensure they 

understand what opportunities there are further than our rural area and 

how to achieve this. 

£1,500 

 

 

 

 



 

 


