
 

 

Annex 2d: Pupil premium strategy statement (secondary) 

1. Summary information  

School Samuel Kings School  

Academic Year 2017-
2018 

Total PP budget £26,000 Date of most recent PP Review Sep ‘16 

Total number of pupils 93 Number of pupils eligible for 
PP 

26 Date for next internal review of this strategy Sep 
‘18 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

% achieving 4+ Maths and English 56%  

% achieving 5+ Maths and English 33%  

% achieving EBacc 33%  

Progress 8 score average +0.63  

Attainment 8 score average 4.2  

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  To narrow the gap between higher attaining pupils eligible for PP and pupils not eligible  (4+, 5+ Maths and English and EBacc) 

B.  Independent study skills – being exam ready  

C.   

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance for some PP students  

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  To narrow the gap between higher attaining pupils eligible for PP and the national average 
for no PP pupils   
 

For the gap between the % of pupils 
eligible for PP achieving 4+, 5+ in Maths 
and English and their peers not elible, to 



 

 

Measured by half termly assessment checkpoints and data monitoring   narrow. 
Currently 71% pupils not eligible for PP 
achieved 4+ in Maths and English 
whereas 56% of pupils eligible for PP 
achieved this. PP pupils to move more 
towards their non-PP peers – 71% 
nationally.  
For 5+ in Maths and English, currently 
47% pupils not eligible achieved this 
whereas 33% for PP pupils – 52.8% 
nationally.  
For EBacc – 33% of PP pupils achieved 
this, 41% of non PP.  

B.  Independent study skills – being exam ready 
 
Year 11 profiles  
Increased communication with home 
Year 11 residential 

Pupils eligible for PP will achieve in line 
with their peers in exams in July 2018 

C.  Low attendance for some PP students Attendance for pupils eligible for PP 
continues to be in line with whole school 
attendance – above 95% 

D.    

 

5. Planned expenditure  

 Academic year  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



 

 

To narrow the gap 
between higher 
attaining pupils 
eligible for PP and 
the national 
average for no PP 
pupils   
 

Monitoring weeks to 

ensure first quality 

teaching, learning and 

assessment 

 

PP Mentor to provide 

lunchtime homework club  

 

Year 11 profiles 

 

Aspirational targets  

 

Year 11 Residential  

 

Weekly Maths after 

school club – PP targeted 

students  

 

Weekly reading lesson 

with Year 11 PP mentors  

 

Literacy and Numeracy 

embedded across 

curriculum and in tutor 

times  

 

 

Extra curricular 

opportunities ie STEM 

workshops   

 

 

We want to ensure all of our pupils 

achieve highly and we have high 

expectations of them. The % of pupils 

eligible for PP achieving EBacc increased 

from 0% to 33% this year however we 

would like to see our higher attaining PP 

pupils achieve in line with their peers 

(41% this year). Equally the number of 

PP pupils achieving 4+in Maths and 

English increased to 56% and to 33% for 

5+ in both. We would still like to see PP 

pupils achieve more in line with their 

peers 71% for 4+ Maths and English and 

47% 5+. The EEF research indicates that 

feedback is one of the most effective 

ways to raise attainment for 

disadvantaged pupils and our Teaching, 

Learning and Assessment policy is based 

on Outstanding criteria. Meta cognition, 

collaborative working and homework are 

also high effective strategies. To support 

our PP pupils, we insist on first quality 

teaching and set high quality homework.  

Half termly monitoring weeks  

 

Half termly assessment checkpoints  

 

Staff meetings for cross-moderation 

of books and to share good practice 

 

Weekly reading lessons timetabled 

and monitored  

 

Literacy and Numeracy skills 

embedded across curriculum and in 

tutor times – organised by Maths 

and English leads  

 

Maths lead to deliver weekly Maths 

club 

IJ/ST/LC Half termly  

 

 

 

 

£4,000 

 

 

 

 

 

 

 

 

 

 

£6,000 

 

 

 

 

 

 

 

 

 

 

£2,000 

 

 

 

 

 

 

Independent study 
skills – being 
exam ready 
 

 

 

 

 

 

 

 

 

 

 

Year 11 residential  

 

KS4 teaching focuses on 

preparing for exams all 

though the year  

 

Lunch and after school clubs  

 

   

Some of our students find it a challenge to study and 

revise at home and can find it difficult to learn 

independently. Homework for secondary students is 

one of the EEF’s strategies for raising achievement 

and we believe students need to develop these 

independent learning skills in order for them to 

achieve in line with their peers  

Offering as much support in school. Weekly 

after school clubs in place.  

Year 11 residential booked and free to 

students  

High quality teaching to prepare students for 

exams – half termly monitoring weeks and 

assessment checkpoints  

 

 

IJ/ST/LC Half termly  

 

£4,000 

 

 

£2,000 



 

 

       

Total budgeted cost £18,000 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Low attendance 

for some PP 

students 

Targeted support for 

individual students  

 

Increased communication 

with some parents  

 

Attendance meetings and 

action plans  

It is crucial for our PP pupils to attend school 

regularly in order for them to achieve in line 

with their peers. We currently have PP 

attendance of 95.7% which is line with whole 

school attendance however we do have some 

individual PP pupils whose attendance can fall 

below 90% during some half terms. We will 

support these pupils in achieving an 

attendance of 95%. 

Half termly monitoring of attendance  

 

Increased communication with 

home  

 

Attendance action plans  

ST  Half termly  

 

£5,000 

 

 

 

£3,000 

 

 

Total budgeted cost £8,000 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

      



 

 

Total budgeted cost  

 

6. Review of expenditure  

Previous Academic Year     2016-2017 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved % of PP 

pupils achieving the 

EBacc – meet national 

average of 11.2% 

Directed options  

Year 11 profiles 

Parent meetings  

The % of PP pupils achieving the EBacc increased from 

0% in 2016 to 33% in 2017. The gap between PP pupils 

and their peers narrowed to 8% (non PP 41% 

achieved). This exceeded the national average of 

11.2%.  

 Our higher attaining PP students achieved well and 33% of them 

achieved the EBacc. We will continue to challenge our higher 

attaining PP pupils and set high expectations for them by 

continuing this approach. We will develop it further with the aim for 

the % of our PP pupils to achieve the EBAcc in line with their 

peers 

 

£4,500 

For KS4 middle and 

lower attaining boys to 

achieve in line with 

middle and lower 

attaining girls  

Staff training  

Monitoring of marking, 

feedback and pupil 

responses in books  

Weekly reading lesson 

with Y11 boy mentors  

Embedding Literacy 

and Numeracy across 

the curriculum  

The gap between boys and girls in 2016 for Progress 8 

was – Girls 0.59 and Boys -0.21 – a gap of 0.80. In 

2017, Girls Progress 8 was -0.11 and Boys was -0.19 – 

a gap of 0.08. Boys are now achieving broadly in line 

with girls.  

Our boys achieved broadly in line with the girls last year. We will 

continue with this approach to ensure all of our pupils achieve 

their target grades regardless of gender.  

 

 

£2,500 

To continue to close 

the gap between PP 

pupils achieving 5 A*-C 

grades in Maths and 

their peers  

Weekly after school 

Maths club 

 

Embedding Maths skills 

across curriculum  

 

Targeted PP pupils for 

additional support  

 

 

 

Reading Support 

programme 

The % of PP pupils achieving 4+ in Maths increased to 

56% (4+) and to 33% (5+). The gap also reduced. The 

gap between PP and non PP 4+ is 15% and 14% at 5+. 

There is still a gap but it is narrowing.   

 We will continue to develop this approach as we have started to 

see the impact. Weekly after school club will continue and is 

aimed at PP students in Year 11.  

 

£7,500 



 

 

 Reading Support 

Programme 

  £2,000 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

For Year 11 students 

to know what and how 

to revise.   

Year 11 Residential 

study experience 

 Yes.  PPM students achieved in line with their peers.  

Big step forward in terms of diminishing differences.   

 £4,000 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 



 

 

All pupils eligible for 

PP achieving a place in 

post-16 provision and 

have raised aspirations 

for their future 

 Visits, visitors and 

workshops arranged for 

Y9,10 and 11 

All Year 11 to visit 

colleges and sixth forms  

Y7/8/9 PP students 

targeted for CREST 

awards 

Male role models in 

assemblies  

 All PP pupils secured a post 16 place and raised their 

aspirations for the future. Some PP students secured 

places in sixth forms, others in colleges.  

We will continue to ensure all of our PP and non PP students 

secure post 16 places and have aspirations to continue to achieve 

highly in the future. This approach has been effective in recent 

years and will continue to be part of the curriculum.  

£5,000 

  



 

 

7. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 
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