
 
 

 

Our Ref: SD/MC 

 

Dear parents/carers 

 
Attendance at school information 

 

Thank you for your continued support in ensuring that your child attends school regularly. At Alston Moor 
Federation we firmly believe that every school day counts. Research shows that children who attend 
school regularly are more likely to be successful. A child who misses a day of school each week misses 
an equivalent of two whole years in their school life. Missing school leads to gaps in education that 
become difficult to fill. 
 
Schools have a duty to work within the statutory framework for maintaining good attendance levels with 
all of their pupils. Parents/carers have a shared responsibility to ensure that children attend school 
regularly. 
 
We aim for all pupils to sustain attendance rates at 96% and above. I would like to take this opportunity 
to remind you of our attendance management processes. 
 
Green zone   Good Attendance  96% and above 
 
Amber zone  Improvement Required 95.9% - 90.1%  
 
Red zone  Inadequate Attendance 90% or less 
 
If a child is ill or unable to attend school for some reason, parents should provide an explanation for this 
non-attendance. The school will determine whether the child’s absence will be authorised or not. For 
repeated or regular periods of illness the school will request verification is provided such as a medical 
certificate from the family doctor prior to authorising any absence. 
 
An unauthorised absence from school is any absence that is deemed not to be an acceptable reason for 
missing school. Unathorised absences from school carry the risk of prosecution under section 444 or 
444(1A) of the Education Act 1996. 
 

 First day absence, school will phone home to ask for reason for absence 

 If no reason provided or no contact made, school will send letter requesting that a reason is 

provided for the absence 

 If attendance falls below 96%, attendance management letter 1 will be issued from school 

 If attendance rates fall below 95%, parents/carers will receive a call from the attendance lead to 

discuss attendance 

 If attendance falls below 90%, letter 2 will be issued 

 If attendance falls below 85% parents/carers will be expected to attend an attendance 

improvement meeting in school with LA Inclusion officer possibly attending also. An improvement 

plan will be generated and parents/carers will be informed that they may be at risk of legal action 

being taken. 

If attendance falls below 85% and there is no sustained improvement, schools are duty bound to 
consider referral to Children’s Services following the Attendance Protocol.   



 
It is our intention that from the week beginning 7th January 2020, attendance figures will be analysed in 
accordance with the ‘zones’ explained above and actions put into place for any pupils with current 
attendance issues.  
 
We appreciate that there have been unprecedented absence rates this term due to the illness outbreak 
when we had to take advice from Public Health England. We will take this into consideration during the 
analysis of attendance rates. 
 
If you have an concerns regarding current attendance for your child at school, please contact the school 
office to arrange an appointment to discuss. 
 
 
Thank you for your continued support. 

 

 
 

Stuart Dixon 

Headteacher 



 
 

 

 
 
 

 

 


