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     ALSTON MOOR FEDERATION 

 

 

 

 

Child Protection and Safeguarding Policy 

 

1. Introduction 

Alston Moor Federation is committed to Safeguarding and Promoting the Welfare of all 

its students. The Governors and staff of Alston Moor Federation fully recognise the 

contribution it makes to safeguarding children. The Federation recognises that all 

staff, including volunteers, have a full and active part to play in protecting our 

students from harm.  

All staff and governors believe that our schools should provide a caring, positive safe 

and stimulating environment which promotes the social, physical and moral 

development of the individual child.  

The named Designated Safeguarding Leads are:  

  

Sally Timmons       Kate Bainbridge  
Deputy Headteacher (Alston)     Deputy Headteacher (Nenthead)  

   
In the absence of the DSL, any concerns should be raised with the Headteacher, Mrs 

Gill Jackson or Assistant Headteachers, Lindsey Chapman and Claire Reed.  

 
The named Governor for Safeguarding is Glad Allen.  

  
The telephone number for Cumbria Local Safeguarding Children Board 

(CLSCB) is 0333 240 1727.  
 

This policy should be read in conjunction with Keeping Children Safe in Education, 
Statutory Guidance for Schools and Colleges, updated September 2021 and any 

supplementary guidance in addition to Working Together to Safeguard Children 2018 
and Sexual violence and harassment between children in schools 2021. This policy 

should also be followed in conjunction with the policies and procedures of Cumbria 
Local Safeguarding Children’s Board.  
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The aims of this policy are:  

  

• To support a child’s development in ways that will foster security, confidence 

and independence. 

• To raise the awareness of both teaching and support staff of the need to 

safeguard children and of their responsibilities in identifying and reporting 

possible cases of abuse. 

• To provide a systematic means of monitoring children known or thought to be 

at risk of harm. 

• To emphasise the need for good levels of communication between all members 

of staff. 

• To develop a structured procedure within Alston Moor Federation which will be 

followed by all members of our schools’ communities in cases of suspected 

abuse. 

• To develop and promote effective working relationships with other agencies, 

especially the Cumbria Local Safeguarding Children’s Board, Police and Social 

Services. 

• To ensure that all adults who have access to children have been checked as to 

their suitability. 

 

2. Commitment  
  

Each student’s welfare is of paramount importance. We recognise that some children 
may be especially vulnerable to abuse. We also recognise that children who are 

abused or neglected may find it difficult to develop a sense of self worth and to view 
the world in a positive way and whilst at the Alston Moor Federation, their behaviour 

may be challenging. We will always take a considered and sensitive approach in order 

that we can support all of our students.  
  

Safeguarding relates to:  
  

• Staff Conduct 
• Peer on peer abuse  

• Sexual harassment and sexual violence 
• Curriculum 

• Managing allegations against staff 
• Attendance 

• Safe recruitment and selection 
• Whistle blowing 

• Health and safety 
• Behaviour management 

• Managing building design 

• Child Protection 
• Educational visits 

• Online safety and E-Safety (including the use of mobile phones, smart 
technology and remote learning) 
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• Anti-Bullying 
 Note: This list is not exhaustive.  

 
Safeguarding will be a standing item on Governor meeting agendas. 

  
We recognise that abuse and neglect can result in underachievement. We strive to 

ensure that all our children make good educational progress.  
  

If any member of staff has a safeguarding concern, they must promptly 
share that concern with the Designated Safeguarding Lead and record their 

concern on the safeguarding information sheet. Any verbal conversations 
should be promptly and accurately recorded in writing on this sheet. All low-

level concerns should be reported and recorded in the same way to identify 
and address them at the earliest possible stage to prevent escalation or 

future harm. The DSL keeps a record of all safeguarding concerns in a 

secure, locked cabinet.  
It is imperative that all concerns are shared with the DSL. 

  
Where there is a safeguarding concern, the DSL will ensure the child’s wishes and 

feelings are taken into account when determining what action to take and what 
services to provide. The systems in place are well promoted, easily understood and 

easily accessible for children to confidently report abuse, knowing their concerns will 
be treated seriously, and knowing they can safely express their views and give 

feedback. 
  

Child abuse can take a variety of forms:  
  

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by 
inflicting harm, or by failing to act to prevent harm. They may be abused by an adult 

or adults or another child or children.  

Caution should be used when referring to lists of signs and symptoms. Although they 
may be indicative of abuse, there may be alternative explanations. In assessing the 

circumstances of any child, these indicators should be viewed within the overall 
context of the situation.  

  
Physical abuse involves: hitting, slapping, kicking, misuse of medication, undue 

restraint, shaking throwing, poisoning, burning or scalding, drowning, suffocating or 
otherwise causing physical harm to a child. Physical harm may also be caused when a 

parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.  
 

Signs and symptoms: unexplained recurrent injuries or burns, improbable excuses 
or refusal to explain injuries, injuries that are not consistent with story, too many, too 

severe, wrong place or pattern, child too young for activity described – may include 
bald patches, bruises, black eyes, untreated injuries, injuries to parts of body where 

accidents are unlikely (ie thighs, back, abdomen etc), scalds/burns, bite marks, 

broken bones. This list is not exhaustive.  
Behavioural signs may include wearing clothes to cover injuries, refusal to get 

changed/undressed, fear of medical involvement, running away, fear of physical 
contact, become sad, withdrawn or depressed, trouble sleeping, aggression, fear, lack 
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of confidence, low self-esteem, substance misuse, patterns of absence, excessive 
compliance, hyper vigilance. This list is not exhaustive.  

  
Sexual abuse involves: forcing or enticing a child into sexual activities whether or 

not the child is aware of what is happening. This includes non contact situations such 
as viewing child abuse images. This may include physical contact including 

penetrative or non-penetrative. They may also include noncontact activities such as 
involving children in looking at, or in the production of sexual images, watching 

sexual activities, encouraging children to behave in sexually inappropriate ways or 
grooming a child for abuse including via the internet.  

 
Signs and symptoms: regressing to younger behaviours, overly affectionate, lack of 

trust, sexually explicit language and/or behaviour, bed-wetting, extreme reactions 
(depression, self-mutilation, suicide attempts, running away, overdoes, anorexia), 

personality change, sudden loss of appetite, isolated/withdrawn, inability to 

concentrate, urinary tract infections, medical problems, physical harm to genitalia. 
This list is not exhaustive. 

  
Emotional abuse involves: persistent emotional ill treatment of children such as to 

cause severe and persistent adverse effects on the child’s emotional development, 
such as frightening them, or putting them in situations of danger. It is also an abuse 

to convey to children the feeling they are worthless or unloved, inadequate or valued 
in so far as they only meet the needs of another person. It may include silencing the 

child, ‘making fun’ of what they say/do, age or developmentally inappropriate 
expectations being imposed and seeing/hearing the ill-treatment of another.  

 
Signs and symptoms: developmental lags, sudden speech disorders, continual self-

depreciation, overreactions, fear, unusual physical behaviour (rocking, hair twisting, 
self-mutilation), extremes of passivity or aggression, withdrawn, wetting and soiling, 

depression, substance misuse, eating disorders, oppositional behaviours, 

underweight, failure to thrive, under-achievement. This list is not exhaustive. 
 

Neglect: and acts of omission are also a form of abuse. This could involve failure to 
provide an adequate level of care (e.g. food, warmth and failure to access medical 

care or services), protect a child from physical and emotional harm/danger, ensure 
adequate supervision or ensure access to appropriate medical care or treatment. It is 

the persistent failure to meet a child’s basic physical and/or psychological needs likely 
to result in the serious impairment of the child’s health or development. It may occur 

during pregnancy as a result of substance abuse.  
 

Signs and symptoms: concerns around development in all areas, cleanliness, 
health, home alone and resulting accidents, unreasonable care of others, young 

carers, constant hunger, constant tiredness, untreated medical problems, 
underweight, poorly clothed, failure to thrive, malnutrition, socially isolated, 

scavenging, destructive behaviours, absence from school, developmental delay, 

craving attention, withdrawn, challenging behaviours. This list is not exhaustive.  
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Female genital mutilation (FGM)  
  

1.1. All staff must be alert to the possibility of a girl being at risk of FGM, or already 
having suffered FGM. If staff members are worried about someone who is at risk of 

FGM or who has been a victim of FGM, they must share this information with social 
care or the police.  

  
1.2. There are a range of potential indicators that a child may be at risk of FGM. While 

individually they may not indicate risk, if two or more indicators are present this could 
signal a risk to the child.  

  
1.3. Victims of FGM are most likely to come from communities that are known to 

adopt this practice. It is important to note that the child may not yet be aware of the 
practice or that it may be conducted on them, so it is important for staff to be 

sensitive when broaching the subject.  

 
 

1.4. The following indicators are taken from government guidelines regarding FGM:  
   

Indicators that may show a heightened risk of FGM include:  
  

• The position of the family and their level of integration into UK society. 
• Any girl with a mother or sister who has been subjected to FGM. 

• Any girl withdrawn from personal, social and health education (PSHE). 
  

Indicators that may show FGM could take place soon:  
  

• The risk of FGM increases when a female family elder is visiting from a country 
of origin. 

• A girl may confide that she is to have a ‘special procedure’ or a ceremony to 

‘become a woman’. 
• A girl may request help from a teacher if she is aware or suspects that she is at 

immediate risk. 
• A girl, or her family member, may talk about a long holiday to her country of 

origin or another country where the practice is prevalent. 
  

1.5. It is important that staff look for signs that FGM has already taken place so that 
help can be offered, enquiries can be made to protect others, and criminal 

investigations can begin. Indicators that FGM may have already taken place include:  
  

• Difficulty walking, sitting or standing. 
• Spending longer than normal in the bathroom or toilet. 

• Spending long periods of time away from a classroom during the day with 
bladder or menstrual problems. 

• Prolonged or repeated absences from school followed by withdrawal or 

depression. 
• Reluctance to undergo normal medical examinations. 

• Asking for help, but not being explicit about the problem due to embarrassment 
or fear. 
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1.6. If a member of staff has a concern, they should activate local safeguarding 
procedures.  

  
1.7. As of October 2015, Section 75 of the Serious Crime Act places a statutory duty 

upon teachers to report to the police any discovery, whether through disclosure by 
the victim or visual evidence, of FGM on a girl under 18. Teachers failing to report 

such cases will face disciplinary action.  
  

1.8. Teachers will not examine pupils, and so it is rare that they will see any visual 
evidence, but they must report to the police where an act of FGM appears to have 

been carried out. Unless the teacher has a good reason not to, they should also 
consider and discuss any such case with the designated safeguarding lead and involve 

children’s social care as appropriate.  
 

 

 
 

Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) 
 

1.9 CCE is where an individual or group takes advantage of an imbalance of power to 
coerce, control, manipulate or deceive a child into any criminal activity (a) in 

exchange for something the victim needs or wants, and/or (b) for the financial or 
other advantage of the perpetrator or facilitator and/or (c) through violence or the 

threat of violence.  
 

1.10 The victim may have been criminally exploited even if the activity appears 
consensual. CCE does not always involve physical contact; it can also occur through 

the use of technology. CCE can include children being forced to work in cannabis 
factories, being coerced into moving drugs or money across the country (county lines, 

see page 85 for more information), forced to shoplift or pickpocket, or to threaten 

other young people.  
 

1.11 Some of the following can be indicators of CCE:  
• children who appear with unexplained gifts or new possessions;  

• children who associate with other young people involved in exploitation;  
• children who suffer from changes in emotional well-being;  

• children who misuse drugs and alcohol;  
• children who go missing for periods of time or regularly come home late; and  

• children who regularly miss school or education or do not take part in education.  
  

1.12. CSE involves exploitative situations, contexts and relationships where a child 
may receive something, such as food, gifts or in some cases simply affection, as a 

result of engaging in sexual activities.  
  

1.13. CSE can take many forms but the perpetrator will always hold some kind of 

power over the victim. It is important to note that some young people who are being 
sexually abused do not exhibit any external signs of abuse.  

 
1.14 Some of the following can be indicators of CSE: 

•  Going missing for periods of time or regularly going home late 
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• Regularly missing lessons 
• Appearing with unexplained gifts and new possessions 

• Associating with other young people involved in exploitation 
• Having older boyfriends or girlfriends 

• Undergoing mood swings or drastic changes in emotional wellbeing 
• Displaying inappropriate sexualised behaviour 

 
1.15. Alston Moor Federation has adopted the following procedure for handling cases 

of CCE/CSE, as outlined by the DfE:  
  

Step one – Identifying cases – using the indicators detailed above 
 

Step two – Referring cases  
Where CCE/CSE, or the risk of it, is suspected, staff will discuss the case with the 

designated safeguarding lead. If after discussion a concern still remains, local 

safeguarding procedures will be triggered, including referral to the LA and/or Cumbria 
Local Safeguarding Children’s Board.  

 
Step three – Support  

 The LA and all other necessary authorities will then handle the matter to conclusion. 
The school will cooperate as needed.  

  
Preventing radicalisation  

 
In conjunction with this policy, Alston Moor Federation will also follow guidance from 

the DfE ‘The Prevent Duy’ 2015.  
  

1.16. Protecting children from the risk of radicalisation is part of the school’s wider 
safeguarding duties.  

  

1.17. Alston Moor Federation will actively assess the risk of children being drawn into 
terrorism.  

  
1.18. Staff will be alert to changes in children’s behaviour which could indicate that 

they may be in need of help or protection.  
  

1.19. Staff will use their professional judgement to identify children who may be at 
risk of radicalisation and act appropriately – which may include making a referral to 

the Channel Panel. The school will work with the LSCB as appropriate.  
  

Training  
  

1.20. The designated safeguarding lead will undertake Prevent awareness training to 
be able to provide advice and support to other staff on how to protect children against 

the risk of radicalisation. The designated safeguarding lead will hold formal training 

sessions with all members of staff to ensure they are aware of the risk indicators and 
their duties regarding preventing radicalisation.  
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Risk indicators  
  

1.21. Indicators of an identity crisis:  
• Distancing themselves from their cultural/religious heritage 

• Uncomfortable with their place in society 
  

1.22. Indicators of a personal crisis:  
• Family tensions 

• A sense of isolation 
• Low self-esteem 

• Disassociation from existing friendship groups 
• Searching for answers to questions about identify, faith and belonging 

  
Indicators of vulnerability through personal circumstances:  

• Migration 

• Local community tensions 
• Events affecting their country or region of origin 

• Alienation from UK values 
• A sense of grievance triggered by personal experience of racism or 

discrimination 
  

Indicators of vulnerability through unmet aspirations:  
• Perceptions of injustice 

• Feelings of failure 
• Rejection of civic life 

  
Indicators of vulnerability through criminality:  

• Experiences of dealing with the police 
• Involvement with criminal groups 

  

Making a judgement  
  

 1.23. When making a judgement, staff will ask themselves the following questions:  
• Does the child have access to extremist influences? 

• Does the child access the internet for the purposes of extremist activities (e.g. 
using closed network groups, accessing or distributing extremist material, 

contacting covertly using Skype, etc.)? 
• Is there a reason to believe that the child has been, or is likely to be, involved 

with extremist organisations? 
• Is the child known to have possessed or is actively seeking extremist 

literature/other media likely to incite racial or religious hatred? 
•  Does the child sympathise with or support illegal/illicit groups? 

• Does the child support groups with links to extremist activity? 
• Has the child encountered peer, social, family or faith group rejection? 

• Is there evidence of extremist ideological, political or religious influence on the 

child? 
• Have international events in areas of conflict and civil unrest had a noticeable 

impact on the child? 
• Has there been a significant shift in the child’s outward appearance that 

suggests a new social, political or religious influence? 
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• Has the child come into conflict with family over religious beliefs, lifestyle or 
dress choices? 

• Does the child vocally support terrorist attacks; either verbally or in their 
written work? 

• Has the child witnessed or been the victim of racial or religious hate crime? 
• Is there a pattern of regular or extended travel within the UK? 

• Has the child travelled for extended periods of time to international locations? 
• Has the child employed any methods to disguise their identity? 

• Does the child have experience of poverty, disadvantage, discrimination or 
social exclusion? 

• Does the child display a lack of affinity or understanding for others? 
• Is the child the victim of social isolation? 

• Does the child demonstrate a simplistic or flawed understanding of religion or 
politics? 

• Is the child a foreign national, refugee or awaiting a decision on their/their 

family’s immigration status? 
• Does the child have insecure, conflicted or absent family relationships? 

• Has the child experienced any trauma in their lives, particularly trauma 
associated with war or sectarian conflict? 

• Is there evidence that a significant adult or other person in the child’s life has 
extremist views or sympathies? 

  
Critical indicators include where the child is:  

• In contact with extremist recruiters. 
• Articulating support for extremist causes or leaders. 

• Accessing extremist websites. 
• Possessing extremist literature. 

• Using extremist narratives and a global ideology to explain personal 
disadvantage. 

• Justifying the use of violence to solve societal issues. 

• Joining extremist organisations. 
• Making significant changes to their appearance and/or behaviour. 

  
  

1.24. Any member of staff who identifies such concerns, as a result of observed 
behaviour or reports of conversations, must report these to the designated 

safeguarding lead.  
  

1.25. The designated safeguarding lead will consider whether a situation may be so 
serious that an emergency response is required. In this situation, a 999 call will be 

made. However, concerns are most likely to require a police investigation as part of 
the Channel Panel, in the first instance.  

  
Channel Panel  

  

1.26. Safeguarding children is a key role for both the school and the LA, which is 
implemented through the use of a Channel Panel. This service shall be used where a 

vulnerable child is at risk of being involved in terrorist activities.  
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1.27. In cases where the school believes a pupil is potentially at a serious risk of 
being radicalised, the headteacher or safeguarding lead must contact the LA’s 

Channel Panel.  
  

1.28. The Channel Panel ensures that vulnerable children and adults of any faith, 
ethnicity or background, receive support before their vulnerabilities are exploited by 

those that would want them to embrace terrorism, and before they become involved 
in criminal terrorist-related activity.  

  
1.29. The panel identifies individuals at risk, assesses the extent of that risk, and 

develops the most appropriate support plan for the individuals concerned, with multi-
agency cooperation and support from Alston Moor Federation.  

  
1.30. The delivery of the Channel may often overlap with the implementation of the 

LA’s or school’s wider safeguarding duty, especially where vulnerabilities have been 

identified that require intervention from social services, or where the individual is 
already known to social services.  

  
 

 
ICT policy  

  
1.31. Alston Moor Federation will ensure that suitable filtering systems are in place to 

prevent children accessing terrorist and extremist material.  
  

Building children’s resilience  
  

1.32. Alston Moor Federation will:  
• Provide a safe environment for debating controversial issues. 

• Promote fundamental British values, alongside pupils’ spiritual, moral, social 

and cultural development. 
• Allow pupils time to explore sensitive and controversial issues. 

• Provide pupils with the knowledge and skills to understand and manage 
potentially difficult situations, recognise risk, make safe choices and recognise 

where pressure from others threatens their personal safety and wellbeing. 
• Equip pupils to explore political and social issues critically, weigh evidence, 

debate, and make reasoned arguments. 
• Teach pupils about how democracy, government and law making/enforcement 

occurs. 
• Teach pupils about mutual respect and understanding for the diverse national, 

regional, religious and ethnic identities of the UK. 
  

Resources  
  

1.33. Alston Moor Federation will utilise the following resources:  

• The LSCB (Cumbria Local Safeguarding Children’s Board) 
• Local police (contacted via 101 for non-emergencies) 

• The DfE’s dedicated helpline (020 7340 7264)  
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Online safety  
 

It is essential that children are safeguarded from potentially harmful and 
inappropriate online material. An effective whole school approach to online safety 

empowers a school or college to protect and educate pupils, students, and staff in 

their use of technology and establishes mechanisms to identify, intervene in, and 
escalate any concerns where appropriate.   

 
The breadth of issues classified within online safety is considerable, but can be 

categorised into four areas of risk:  
 

• content: being exposed to illegal, inappropriate or harmful content, for example: 
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism, 

radicalisation and extremism.  
 

• contact: being subjected to harmful online interaction with other users; for 
example: peer to peer pressure, commercial advertising and adults posing as children 

or young adults with the intention to groom or exploit them for sexual, criminal, 
financial or other purposes’.  

 

• conduct: personal online behaviour that increases the likelihood of, or causes, 
harm; for example, making, sending and receiving explicit images (e.g consensual 

and non-consensual sharing of nudes and semi-nudes and/or pornography, sharing 
other explicit images and online bullying; and  

 
• commerce - risks such as online gambling, inappropriate advertising, phishing and 

or financial scams. If you feel your pupils, students or staff are at risk, please report 
it to the Anti-Phishing Working Group (https://apwg.org/). 

 
Mobile phones are permitted in the secondary school for use at breaktimes and 

lunchtimes only. Some children may have unlimited and unrestricted access to the 
internet via mobile phone networks/smart technology  (i.e. 3G, 4G and 5G). This 

access means some children, whilst at school, sexually harass their peers via their 
mobile and smart technology, share indecent images consensually and non-

consensually (often via large chat groups) and view and share pornography and other 

harmful content. All members of staff should be vigilant to this and all concerns raised 
by staff or students should be reported and recorded.  

 
Remote learning 

 
Where children are being asked to learn online at home, the Department has provided 

advice to support schools and colleges do so safely: safeguarding in schools and other 
providers and safeguarding and remote education. The NSPCC and PSHE Association 

also provide helpful advice:  
• NSPCC Learning - Undertaking remote teaching safely during school closures  

• PSHE - PSHE Association coronavirus hub Filters and monitoring  
 

Following the advice from NSPCC, we will take into account the following: 
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Recruiting suitable staff and volunteers 

1.34 Anyone working or volunteering with children, whether face-to-face or online, 

needs to be recruited following safer recruitment principles to help ensure they are 

suitable to work with children. 

Which platform will you use? 

1.35 Always make sure the platform you are using is suitable for the children’s age 

group, stage of development and ability. Set up school accounts for any online 

platforms you use (don’t use teachers’ personal accounts). Double check the privacy 

settings. 

Consent 

1.36 You should make sure parents, carers and children understand the benefits and 

risks of online lessons and get written consent for children to be involved. Talk to 

your staff about how you plan to deliver remote lessons – are they comfortable with 

teaching online? 

Livestreaming and recording sessions 

1.37 If you plan to record or livestream lessons, assemblies or other activities via an 

online platform, you need to assess any risks and take appropriate actions to 

minimise harm. 

You need to think about how to carry out your sessions in a way that meets your 

needs and the needs of the children you’re working with. 

Decide whether you’re going to do a livestream or record a session for children to 

watch later. 

Recorded webinars might be more suitable if children and families need flexibility 

about when they learn at home. Livestreaming might help teachers engage with 

children to help them learn and monitor their progress. 

If you’re livestreaming a lesson or activity, think about whether you will ask children 

to turn their cameras on. 

Some children might not feel comfortable turning their webcams on. They may be 

shy, unsure of the technology or have had a bad experience using video calls in the 

past. Some children, parents and carers may be uncomfortable with classmates being 

able to see into their home. And some might want to hide something going on at 

home, such as abuse and neglect. 
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Every child is different. Some children might be more confident about asking 

questions with their cameras off, and others might prefer it with the camera on. 

If a child doesn’t want to turn their camera on, try to find out why. Consider whether 

you need to check in with them and their family separately to make sure everything 

is okay. 

Make sure your school has clear child protection procedures for staff to follow if they 

are concerned about anything they have seen on a video call. 

Maintaining professional boundaries 

1.38 Teaching online is different to teaching face-to-face. But adults should always 

maintain professional relationships with children and young people. 

Remind staff of your code of conduct and make it clear how you expect them to 

behave. 

If you’re recording or live streaming lessons, make sure teachers are in a neutral area 

where nothing personal or inappropriate can be seen or heard in the background. You 

should also make sure that children are in a neutral area if they can be seen on 

camera. 

Adult to child ratios 

1.39 It’s best practice to have at least two adults present when working with children 

and young people. This applies both on- and offline. 

The number of adults you need for online lessons will vary depending on the 

children’s age and stage of development, and the activities being carried out. 

For example, if you’re using ‘breakout rooms’ on an online platform, you need to 

consider how will these be supervised. 

Contacting children at home 

1.40 Sometimes staff might need to contact children individually, for example to give 

feedback on homework. 

You should also think about how your staff will check on children’s wellbeing while 

they are spending more time at home. Consider how best to do this in a way that is 

suitable for each child and their family, and also helps you make sure the child is safe 

and supported. 



14 
 

School staff should only contact children during normal school hours, or at times 

agreed by the school leadership team (DfE, 2021)1. 

Any one-to-one sessions, for example pastoral care meetings, should be risk assessed 

and approved by the school’s leadership team (DfE, 2021)2. Make sure staff know 

what safeguarding measures to take if they are having a one-to-one conversation 

with a child, and what to do if they have any concerns about a child’s welfare. 

Make sure staff know how to respond if a child tells them that something isn’t right at 

home. 

Use parents’ or carers’ email addresses or phone numbers to communicate with 

children, unless this poses a safeguarding risk. Use school accounts to communicate 

via email or online platforms, never teachers’ personal accounts. 

Make sure any phone calls are made from a blocked number so teacher’s personal 

contact details are not visible. 

If staff members are accessing families’ contact details at home, ensure they comply 

with the Data Protection Act 2018. 

 
 

Whilst considering their responsibility to safeguard and promote the welfare of 
children and provide them with a safe environment in which to learn, the DSL will do 

all that they reasonably can to limit children’s exposure to the above risks from the 
school’s IT system. As part of this process, we will ensure the three schools have 

appropriate filters and monitoring systems in place. We will consider the age range of 
their children, the number of children, how often they access the IT system and the 

proportionality of costs vs risks.  
 

Peer on peer /child on child abuse  
 

1.41 All staff should recognise that children are capable of abusing their peers 
(including online). All staff should assume that peer on peer abuse is happening 

(particularly sexual harassment and violence), even if there are no reports. Schools 

have a responsibility to respond to peer on peer abuse that happens outside of school 
and/or online, as well as incidents happening on-site. All staff should know how to 

challenge inappropriate behaviour and why it is important to do so. Staff will never 
downplay incidents or make students feel that they are creating a problem by 

reporting abuse, sexual violence or sexual harassment. There should be a zero-
tolerance approach to abuse, and it should never be passed off as “banter”, “just 

having a laugh”, “part of growing up” or “boys being boys” as this can lead to a 
culture of unacceptable behaviours and an unsafe environment for children. It is more 

likely that girls will be victims and boys’ perpetrators, but that all peer on peer abuse 
is unacceptable and will be taken seriously. The child’s voice will always be listened to 

https://www.legislation.gov.uk/ukpga/2018/12/contents/enacted
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and taken seriously when responding to any disclosures or concerns and their wishes 
taken into account. 

 
Allegations of peer on peer abuse will be recorded on the safeguarding incident sheet 

and investigated and dealt with by the DSL. Victims, perpetrators and any other 
children affected by peer on peer abuse will be supported. School will work closely 

with parents and any other appropriate agencies.  
 

1.42 The different forms peer on peer abuse can take, such as:  
 

• bullying (including cyberbullying, prejudice-based and discriminatory bullying); 
• abuse in intimate personal relationships between peers; 

• physical abuse which can include hitting, kicking, shaking, biting, hair pulling, 
or otherwise causing physical harm;  

• sexual violence and sexual harassment.  

• consensual and non-consensual sharing of nude and semi-nude images and/or 
videos (also known as sexting or youth produced sexual imagery) School will 

contact the police and safeguarding teams for further support.  
• causing someone to engage in sexual activity without consent, such as forcing 

someone to strip, touch themselves sexually, or to engage in sexual activity 
with a third party;  

• upskirting (which is a criminal offence37), which typically involves taking a 
picture under a person’s clothing without their permission, with the intention of 

viewing their genitals or buttocks to obtain sexual gratification, or cause the 
victim humiliation, distress, or alarm; and o initiation/hazing type violence and 

rituals. 
 

Child on child sexual violence and sexual harassment. 
 

1.43 Sexual violence and sexual harassment can occur between two children of any 

age and sex, from primary through to secondary stage and into colleges. It can occur 
through a group of children sexually assaulting or sexually harassing a single child or 

group of children. Sexual violence and sexual harassment exist on a continuum and 
may overlap; they can occur online and face to face (both physically and verbally) 

and are never acceptable.  
 

All staff working with children are advised to maintain an attitude of ‘it could happen 
here’.  Addressing inappropriate behaviour (even if it appears to be relatively 

innocuous) can be an important intervention that helps prevent problematic, abusive 
and/or violent behaviour in the future. It is essential that all victims are reassured 

that they are being taken seriously and that they will be supported and kept safe. A 
victim should never be given the impression that they are creating a problem by 

reporting sexual violence or sexual harassment. Nor should a victim ever be made to 
feel ashamed for making a report. 

 

Responding to reports of sexual violence and sexual harassment  
 

1.44 It is important to note that children may not find it easy to tell staff about their 
abuse verbally. Children can show signs or act in ways that they hope adults will 

notice and react to. In some cases, the victim may not make a direct report. For 
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example, a friend may make a report or a member of school or college staff may 
overhear a conversation that suggests a child has been harmed or a child’s own 

behaviour might indicate that something is wrong.  
 

Our initial response to a report from a child is incredibly important. How the school 
responds to a report can encourage or undermine the confidence of future victims of 

sexual violence and sexual harassment to report or come forward. It is essential that 
all victims are reassured that they are being taken seriously, regardless of how long it 

has taken them to come forward and that they will be supported and kept safe.  
 

1.45 We will endeavour to:  
 

• if possible, manage reports with two members of staff present, (preferably one of 
them being the designated safeguarding lead or a deputy). However, this might not 

always be possible;  

• where the report includes an online element, be aware of searching screening and 
confiscation advice (for schools) and UKCIS Sharing nudes and semi-nudes. Staff will 

not view or forward illegal images of a child. In some cases, it may be more 
appropriate to confiscate any devices to preserve any evidence and hand them to the 

police for inspection;  
• not promise confidentiality at this initial stage as it is very likely a concern will have 

to be shared further (for example, with the designated safeguarding lead or children’s 
social care) to discuss next steps. Staff should only share the report with those people 

who are necessary in order to progress it. It is important that the victim understands 
what the next steps will be and who the report will be passed to;  

• recognise that a child is likely to disclose to someone they trust: this could be 
anyone on the school staff. It is important that the person to whom the child discloses 

recognises that the child has placed them in a position of trust. They should be 
supportive and respectful of the child;  

• recognise that an initial disclosure to a trusted adult may only be the first incident 

reported, rather than representative of a singular incident and that trauma can 
impact memory and so children may not be able to recall all details or timeline of 

abuse;  
• keep in mind that certain children may face additional barriers to telling someone 

because of their vulnerability, disability, sex, ethnicity and/or sexual orientation;  
• listen carefully to the child, reflect back, using the child’s language, being non-

judgmental, being clear about boundaries and how the report will be progressed, not 
asking leading questions and only prompting the child where necessary with open 

questions – where, when, what, etc. It is important to note that whilst leading 
questions should be avoided, staff can ask children if they have been harmed and 

what the nature of that harm was;  
• consider the best way to make a record of the report. Best practice is to wait until 

the end of the report and immediately write up a thorough summary. This allows the 
staff member to devote their full attention to the child and to listen to what they are 

saying. It may be appropriate to make notes during the report (especially if a second 

member of staff is present). However, if making notes, staff should be conscious of 
the need to remain engaged with the child and not appear distracted by the note 

taking. Either way, it is essential a written record is made;  
• only recording the facts as the child presents them. The notes should not reflect the 

personal opinion of the note taker. School staff should be aware that notes of such 
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reports could become part of a statutory assessment by children’s social care and/or 
part of a criminal investigation; and  

• inform the designated safeguarding lead (or deputy), as soon as practically 
possible, if the designated safeguarding lead (or deputy) is not involved in the initial 

report.  
 

When there has been a report of sexual violence, the designated safeguarding lead 
(or a deputy) should make an immediate risk and needs assessment.  

 
1.46 Where there has been a report of sexual harassment, the need for a risk 

assessment should be considered on a case-by-case basis. The risk and needs 
assessment should consider:  

• the victim, especially their protection and support;  
• whether there may have been other victims,  

• the alleged perpetrator(s); and  

• all the other children, (and, if appropriate, adult students and staff) at the school or 
college, especially any actions that are appropriate to protect them from the alleged 

perpetrator(s), or from future harms.  
 

Risk assessments should be recorded (written or electronic) and should be kept under 
review. At all times, the school will actively consider the risks posed to all their pupils 

and students and put adequate measures in place to protect them and keep them 
safe.  

 
The designated safeguarding lead (or a deputy) should ensure they are engaging with 

children’s social care procedures and specialist services as required - Cumbria Local 
Safeguarding Children’s Board. Where there has been a report of sexual violence, it is 

likely that professional risk assessments by social workers and or sexual violence 
specialists will be required.  

 

As set out above, sexual violence and sexual abuse can happen anywhere, and all 
staff working with children are advised to maintain an attitude of ‘it could happen 

here. The designated safeguarding lead (or deputy) is likely to have a complete 
safeguarding picture and be the most appropriate person to advise on the school’s 

initial response.  
 

1.47 Important considerations will include:  
• the wishes of the victim in terms of how they want to proceed. Victims should be 

given as much control as is reasonably possible over decisions regarding how any 
investigation will be progressed and any support that they will be offered. This will 

however need to be balanced with the school’s duty and responsibilities to protect 
other children;  

• the nature of the alleged incident(s), including whether a crime may have been 
committed and/or whether HSB has been displayed;  

• the ages of the children involved;  

• the developmental stages of the children involved;  
• any power imbalance between the children.  

• if the alleged incident is a one-off or a sustained pattern of abuse (sexual abuse can 
be accompanied by other forms of abuse and a sustained pattern may not just be of a 

sexual nature);  
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• that sexual violence and sexual harassment can take place within intimate personal 
relationships between peers;  

• are there ongoing risks to the victim, other children, adult students or school or 
college staff; and,  

• other related issues and wider context, including any links to child sexual 
exploitation and child criminal exploitation.  

 
Consideration should be given to whether there are wider cultural issues within the 

school or college that enabled the inappropriate behaviour to occur and where 
appropriate extra teaching time and/or staff training could be delivered to minimise 

the risk of it happening again.  
 

1.48 The four scenarios of outcomes are:  
1. Manage internally  

• In some cases of sexual harassment, for example, one-off incidents, the 

school or college may take the view that the children concerned are not in need 
of early help or that referrals need to be made to statutory services and that it 

would be appropriate to handle the incident internally, perhaps through utilising 
their behaviour policy and by providing pastoral support.  

• Whatever the response, it should be underpinned by the principle that there is 
a zero tolerance approach to sexual violence and sexual harassment and it is 

never acceptable and will not be tolerated.  
• All concerns, discussions, decisions and reasons for decisions should be 

recorded (written or electronic).  
2. Early help  

• In line with 1 above, the school may decide that the children involved do not 
require referral to statutory services but may benefit from Early Help. Early 

Help means providing support as soon as a problem emerges, at any point in a 
child’s life. Providing early help is more effective in promoting the welfare of 

children than reacting later. Early help can be particularly useful to address 

non-violent HSB and may prevent escalation of sexual violence. It is particularly 
important that the designated safeguarding lead (and their deputies) know 

what the Early Help process is and how and where to access support.  
• Early help and the option to manage a report internally do not need to be 

mutually exclusive: a school could manage internally and seek early help for 
both the victim and perpetrator(s).  

3. Referrals to children’s social care  
• Where a child has been harmed, is at risk of harm, or is in immediate danger, 

schools should make a referral to local children’s social care - Cumbria Local 
Safeguarding Children’s Board.  

• In line with Cumbria Local Safeguarding Children’s Board procedures, at the 
point of referral to children’s social care, schools will generally inform parents or 

carers, unless there are compelling reasons not to (if informing a parent or 
carer is going to put the child at additional risk). Any such decision should be 

made with the support of children’s social care.  

• If a referral is made, children’s social care (Cumbria Local Safeguarding 
Children’s Board) will then make enquiries to determine whether any of the 

children involved are in need of protection or other services.  
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• Where statutory assessments are appropriate, the school (especially the 
designated safeguarding lead or a deputy) should be working alongside, and 

cooperating with, the relevant lead social worker.  
• Schools should not wait for the outcome (or even the start) of a children’s 

social care investigation before protecting the victim and other children in the 
school or college 

4. Reporting to the Police  
• Any report to the police will generally be in parallel with a referral to children’s 

social care (as above).  
• It is important that the designated safeguarding lead (and their deputies) are 

clear about the local process for referrals and follow that process.  
• Where a report of rape, assault by penetration or sexual assault is made, the 

starting point is that this should be passed on to the police.  
 

• At this stage, we will generally inform parents or carers unless there are 

compelling reasons not to, for example, if informing a parent or carer is likely to 
put a child at additional risk.  

 
• If a child is convicted or receives a caution for a sexual offence, the school will 

update its risk assessment, ensure relevant protections are in place for all the 
children at the school or college and, if it has not already, consider any suitable 

action in line with their behaviour policy. This process should include a review of 
the necessary actions to keep all parties safe and meet their needs. If the 

perpetrator(s) remains in the same school or college as the victim, the school or 
college should be very clear as to their expectations regarding the 

perpetrator(s) now they have been convicted or cautioned. This could include 
expectations regarding their behaviour and any restrictions the school or college 

thinks are reasonable and proportionate with regard to the perpetrator(s)’ 
timetable.  

 • Where cases are classified as “no further action” (NFA’d) by the police or 

Crown Prosecution Service, or where there is a not guilty verdict, the school or 
college should continue to offer support to the victim and the alleged 

perpetrator(s) for as long as is necessary  
 

• If a report is determined to be unsubstantiated, unfounded, false or 
malicious, the designated safeguarding lead should consider whether the 

child and/or the person who has made the allegation is in need of help or 
may have been abused by someone else and this is a cry for help. In such 

circumstances, a referral to children’s social care may be appropriate.  
• If a report is shown to be deliberately invented or malicious, the school or 

college, should consider whether any disciplinary action is appropriate 
against the individual who made it as per their own behaviour policy.  

 
1.49 Elective Home Education (EHE) 

  

Many home educated children have an overwhelmingly positive learning experience. 
We would expect the parents’ decision to home educate to be made with their child’s 

best education at the heart of the decision. However, this is not the case for all, and 
home education can mean some children are less visible to the services that are there 

to keep them safe and supported in line with their needs.  
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From September 2016 the Education (Pupil Registration) (England) Regulations 2006 

were amended so that schools must inform their LA of all deletions from their 
admission register when a child is taken off roll. 

 
Where a parent/carer has expressed their intention to remove a child from school 

with a view to educating at home, school and other key professionals will work 
together to coordinate a meeting with parents/carers where possible. Ideally, this 

would be before a final decision has been made, to ensure the parents/carers have 
considered what is in the best interests of each child. This is particularly important 

where a child has SEND, is vulnerable, and/or has a social worker.  
 

 
A child missing from education  

  

2.1. A child going missing from school is a potential indicator of abuse and neglect.  
  

2.2. Staff will monitor children that go missing from the school, particularly on repeat 
occasions, and report them to the designated safeguarding lead – following normal 

safeguarding procedures.  
  

2.3. In order to ensure accurate data is collected to allow effective safeguarding, the 
school will inform the LA of any pupil who is going to be deleted from the admission 

register where they:  
• Have been taken out of the school by their parents, and are being educated 

outside the national education system, e.g. home education. 
• Have ceased to attend the school, and no longer live within a reasonable 

distance of the premises. 
• Have been certified by the school’s medical officer as unlikely to be in a fit state 

of health to attend, before ceasing to be of compulsory school age, and neither 

he/she nor his/her parent has indicated the intention to continue to attend the 
school after ceasing to be of compulsory school age. 

• Have been in custody for a period of more than four months due to a final court 
order and the school does not reasonably believe they will be returning to the 

school at the end of that period. 
• Have been permanently excluded. 

  
2.4. Alston Moor Federation will inform the LA of any pupil who fails to attend 

regularly, or has been absent without the school’s permission for a continuous period 
of 10 school days or more.  

 
Private Fostering  

 
In January 2014, Ofsted published a report called ‘Private fostering: better 

information, better understanding‘. From a safeguarding perspective, the report’s 

findings gave much cause for concern. Many private fostering arrangements are 
‘hidden’ and, it appears, are rarely brought to the attention of local authorities, even 

though there it is an offence not to inform them. The penalty for nonreporting is a 
maximum £5,000 fine, but it seems that convictions are extremely rare.  
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The legislation governing private fostering is the ‘Children (Private Arrangements for 
Fostering) Regulations 2005’ and came into force following the death of Victoria 

Climbie in 2000. Victoria was privately fostered by her great aunt.  
  

Given the ‘hidden’ nature of much private fostering, local authorities have a duty to 
raise awareness of the need to notify the local Children’s Services department.  

  
What is private fostering?  

 
A private fostering arrangement is one that is made privately (without the 

involvement of a local authority) for the care of a child under the age of 16 years 
(under 18, if disabled) by someone other than a parent or close relative, in their own 

home, with the intention that it should last for 28 days or more. (*Close family 
relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes half-

siblings and step-parents; it does not include great-aunts or uncles, great 

grandparents or cousins.)  
  

The Duty to refer to the Local Authority  
 

Each party involved in the private fostering arrangement has a legal duty to inform 
the relevant local authority at least six weeks before the arrangement is due to start. 

Not to do so is a criminal offence.  
  

Once the notification has been made to the authority, Children’s Services have a duty 
to visit and speak to the child, the parent and the foster carer; and everyone in the 

foster carers household. Children’s services will then undertake a range of suitability 
checks including DBS checks on everyone in the household over the age of 16.  

  
Other professionals, for example GPs surgeries and schools, also have a responsibility 

to report to the local authority where they are aware or suspect that a child is subject 

to a private fostering arrangement. (see ‘Replacement Children Act 1989 Guidance on 
Private Fostering 2005 paragraph 2.6)  

Note that although schools have a duty to inform the local authority, there is no duty 
for anyone, including the private foster carer or social workers to inform the school. 

However, it should be clear who has parental responsibility.  
  

Should schools be told about a private fostering arrangement?  
  

There is no duty for schools to be given information about a child who is privately 
fostered by the family, carer or the local authority. There is however a duty on 

schools to inform children’s services where they become aware of such an 
arrangement.  

   
Safer recruitment  

  

3.1. An enhanced DBS check with barred list information will be undertaken for all 
staff members engaged in regulated activity. A person will be considered to be in 

‘regulated activity’ if, as a result of their work, they:  
• Are responsible on a daily basis for the care or supervision of children. 

• Regularly work in the school at times when children are on the premises. 
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• Regularly come into contact with children under 18 years of age. 
  

Pre-employment checks  
  

 3.2. The governing body will assess the suitability of prospective employees by:  
• Verifying the candidate’s identity, preferably from current photographic ID and 

proof of address except where, for exceptional reasons, none is available. 
• Obtaining a certificate for an enhanced DBS check with barred list information 

where the person will be engaged in regulated activity. 
• Obtaining a separate barred list check if an individual will start work in 

regulated activity before the DBS certificate is available. 
• Checking that a candidate to be employed as a teacher is not subject to a 

prohibition order issued by the Secretary of State, using the Employer Access 
Online service. 

• Verifying the candidate’s mental and physical fitness to undertake their working 

responsibilities, including asking relevant questions about disability and health 
to establish whether they have the physical and mental capacity for the specific 

role. 
• Verifying the person’s right to work in the UK. If there is uncertainty about 

whether an individual needs permission to work in the UK, the advice set out 
on the gov.uk website will be followed. 

• If the person has lived or worked outside the UK, making any further checks 
that the school considers appropriate. 

• Verifying professional experience and qualifications as appropriate. 
  

3.3. A DBS certificate will be obtained from candidates before or as soon as 
practicable after appointment. An online update check may be undertaken through 

the DBS update service if an applicant has subscribed to it and gives their permission.  
  

3.4. An enhanced DBS certificate and barred list check will be obtained for all trainee 

teachers.  
  

3.5. An enhanced DBS check will be carried out on for each member of the governing 
body.  

  
3.6. The school will refer to the DBS anyone who has harmed a child, poses a risk of 

harm to a child, or if there is reason to believe the member of staff has committed an 
offence and has been removed from working in regulated activity. A supervised 

volunteer who regularly teaches or looks after children is not in regulated activity.  
  

Barred list check  
  

3.7. An enhanced DBS check may be requested for anyone working in the school that 
is not in regulated activity, but not with a barred list check.  

  

3.8. If there are concerns about an applicant, an enhanced DBS check with barred list 
information may be requested, even if he/she has worked in regulated activity in the 

three months prior to appointment.  
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3.9. Written information about their previous employment history will be obtained 
from candidates and the appropriate checks undertaken to ensure information is not 

contradictory or incomplete.  
  

References  
  

3.10. References will be obtained directly from referees and scrutinised, with all 
concerns satisfactorily resolved prior to confirmation of employment.  

  
3.11. References will be sought on all short-listed candidates, including internal ones, 

before interview and checked on receipt to ensure that all specific questions were 
answered satisfactorily.  

  
3.12. Information about past disciplinary action or allegations will be considered 

carefully when assessing an applicant’s suitability for a post.  

 
3.13. Written notification will be obtained from any agency or third-party organisation 

contracted by the school, confirming that the organisation has carried out the same 
checks on an individual who will be working at the school.  

  
3.14. Checks will be conducted to ensure that the contractor presenting themselves 

for work is the same person on whom the checks have been made.  
  

Volunteers  
  

3.15. No volunteer will be left unsupervised or allowed to work in regulated activity 
until the necessary checks have been obtained.  

  
3.16. An enhanced DBS certificate with barred list check will be obtained for all new 

volunteers in regulated activity that will regularly teach or look after children on an 

unsupervised basis or provide personal care on a one-off basis.  
  

3.17. An enhanced DBS certificate will be obtained for new volunteers not in 
regulated activity.  

  
3.18. Alston Moor Federation will consider obtaining an enhanced DBS certificate with 

barred list check for existing volunteers that provide pastoral care.  
  

3.19. Unless there is cause for concern, the school will not request a DBS certificate 
with barred list check for other unsupervised volunteers that are continuing with their 

current studies, as the volunteer should already have been checked.  
  

3.20. A risk assessment will be undertaken for volunteers not engaged in regulated 
activity when deciding whether to seek an enhanced DBS check.  

  

3.21. Alston Moor Federation will ensure that policies and procedures are in place to 
protect children from harm during work experience placements.  
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3.22. Alston Moor Federation will ensure that any contractor or employee of the 
contractor working on the premises has been subject to the appropriate level of DBS 

check.  
  

3.23. Contractors without a DBS check will be supervised if they will have contact 
with children. The identity of the contractor will be checked upon their arrival at the 

school.  
 

Administration and records  
  

3.24. The school will set up and maintain a single central record showing whether or 
not the following checks have been carried out on, or certificates obtained from, 

members of the governing body, staff members, volunteers and other individuals 
working with children in the school:  

• An identity check 

• A barred list check 
• An enhanced DBS check 

• A prohibition from teaching check 
• Further checks on people living or working outside the UK 

• A check of professional qualifications 
• A check to establish the person’s right to work in the UK 

  
3.25. DBS certificates will be securely destroyed as soon as practicable, but not then 

retained for longer than six months from receipt, as outlined in the Data Protection 
Act 1998. 

  
3.26. A copy of the other documents used to verify the successful candidate’s 

identity, right to work and required qualifications will be kept for the personnel file.  
  

Staff suitability  

  
4.1. All centres providing care for pupils under the age of eight must ensure that staff 

and volunteers working in these settings are not disqualified from doing so under the 
Childcare (Disqualification) Regulations 2009.   

  
4.2. A person may be disqualified if they:  

• Have certain orders or other restrictions placed upon them. 
• Have committed certain offences. 

  
4.3. Live in the same household as someone who is disqualified by virtue of one or 

two of the above reasons (known as disqualification by association).  
  

4.4. All staff members are required to sign the declaration provided confirming that 
they are not disqualified from working in a schooling environment.  

 

4.5. A disqualified person will not be permitted to continue working at the school, 
unless they apply for and are granted a waiver from Ofsted. The school will 

provide support with this process.  
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Training  
  

5.1. Staff members will be made aware of systems and policies within the school 
which support safeguarding during their HR inductions.   

  
1 DfE (2021) ‘Keeping Children Safe in Education’, p.26  

  
5.2. The designated safeguarding officer will undergo updated child protection 

training every year.  
  

5.3. The headteacher and all staff members will undergo child protection training 
which is updated regularly, in line with LSCB advice.  

 
 

  

Reporting  
  

6.1. Staff members should raise any concerns that they may have about a child with 
the designated safeguarding lead, including situations of abuse which may involve 

other staff members. This will be recorded on the safeguarding information sheet. The 
details of the concern will be logged and recorded on the central system along with 

actions taken. The written record will be kept in a secure and confidential file.  
  

6.2. The safeguarding lead will decide whether to make a referral to children’s social 
care (Cumbria Local Safeguarding Children’s Board), but any staff member can refer 

their concerns to children’s social care directly.  
  

6.3. The referrer shall press children’s social care (Cumbria Local Safeguarding 
Children’s Board) for re-consideration if the decision was taken not to undergo an 

early help assessment and the child’s situation does not improve.  

  
6.4. The early help assessment should be undertaken by a lead professional who 

could be a teacher, special educational needs coordinator (SENCO), general 
practitioner (GP), family support worker, and/or health visitor.  

  
6.5. An inter-agency assessment will be undertaken where a child and their family 

could benefit from coordinated support from more than one agency. These 
assessments should identify what help the child and family require in preventing 

needs escalating to a point where intervention would be needed. 
  

6.6. A child will immediately be referred to children’s social care (Cumbria Local 
Safeguarding Children’s Board)  if there is a risk of immediate serious harm to a child.  

  
3. Procedures  

  

 We will ensure that:  
• Each school will have a designated member of staff with responsibility for 

Safeguarding and 
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• Child Protection on the Senior Leadership Team who is the “Designated 
Safeguarding Lead” or “DSL”. The DSL will work in line with Working together 

to Safeguard Children. The DSL will undertake appropriate training every year. 
• The Headteacher and all staff members should undergo child protection training 

which is updated regularly in line with Cumbria Local Safeguarding Children 
Board (LSCB) requirements. 

• All members of staff develop their understanding of the signs and indicators of 
abuse and have training at least every three years. 

• All members of staff know how to respond to a child/young person who 
discloses abuse. 

• All parents/carers are made aware of the responsibilities of staff members with 
regards to child protection procedures and the policy is made available to them. 

• If, at any point, there is a risk of immediate serious harm to a child a 
referral should be made to children’s social care immediately. Anybody 

can make a referral. The telephone number for Cumbria Local 

Safeguarding Children Board is 0333 240 1727. 
  

All new members of staff will be given a copy of the Federation Child Protection and 
Safeguarding Procedures as part of their induction into the Federation.  

  
4. Safe Practice  

  
The Federation will comply with the current Safe Practice guidance. Alston Moor 

Federation also has a Staff Code of Conduct.  
  

Safe working practice ensures that students are safe and that all staff:  
• Are responsible for their own actions and behaviour and should avoid any 

conduct which would lead any reasonable person to question their motivation 
and intentions 

• Work in an open and transparent way; 

• Work with other colleagues where possible in situations open to question 
• Discuss and/or take advice from Federation management over any incident 

which may give rise to concern; 
• Record any incidents or decisions made; 

• Apply the same professional standards regardless of gender or sexuality; 
• Be aware of confidentiality practice 

• Are aware that breaches of the law and other professional guidelines could 
result in criminal or disciplinary action being taken against them.  

  
 

 
5. Responsibilities  

  
 The Designated Safeguarding Lead responsible for:  

  

• Adhering to Cumbria Local Safeguarding Children’s Board and Federation 
procedures with regard to referring a child if there are concerns about possible 

abuse. 
• Keeping written records of concerns about a child even if there is no need to 

make an immediate referral. 
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• Ensuring that all such records are kept confidentially and securely and are 
separate from student records 

• Ensuring that any student currently on the child protection register who is 
absent without explanation is referred to Children’s Social Care. 

  
  

Taking Action to Ensure that Children are Safe at Alston Moor Federation and at Home  
  

The Federation will ensure that:  
• Each school has the Federation’s Child Protection and Safeguarding Policy in 

place that are in accordance with local authority guidance and locally agreed 
inter-agency procedures, and the policy is made available to parents on 

request; 
• The Federation operates safe recruitment procedures and makes sure that all 

appropriate checks are carried out on staff and volunteers who work with 

children; and that any panel involved in the recruitment of staff has at least 
one member who has undertaken the Local Authority’s or equivalent Safer 

Recruitment Training. 
• The Federation has procedures for dealing with allegations of abuse against 

staff and volunteers that comply with guidance from the local authority and 
locally agreed inter-agency procedures; 

• A senior member of the Federation’s leadership team is designated as the 
Designated 

• Safeguarding Lead, providing advice and support to other staff, liaising with the 
local authority and working with other agencies.  

• The Federation reviews annually the workload for the Nominated Person Child 
Protection by requesting a report detailing related child protection work 

undertaken. 
• Staff including the Headteacher undertake appropriate child protection training 

which is updated annually 

• They remedy, without delay, any deficiencies or weaknesses regarding child 
protection arrangements; 

• A Governor is nominated to be responsible for liaising with the LA and /or 
partner agencies in the event of allegations of abuse being made against the 

Headteacher 
• Where services or activities are provided on the school premises by another 

body, the body concerned has appropriate policies and procedures in place in 
regard to safeguarding children and child protection and liaises with the school 

on these matters where appropriate. 
• They review their policies and procedures annually and provide information to 

the LA about them and about how the above duties have been discharged.  
  

The Governing Body will also support:  
• The monitoring and evaluation of the child protection training that staff receive. 

• School reviews relating to all aspects of safeguarding children/working practices 

and any further developments that are required. 
  

The Headteacher will ensure that:  
• The Governing Body receives yearly awareness raising in respect of their roles 

and responsibilities in regard to Child Protection/Safeguarding. 
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• The Governing Body adopts appropriate policies and procedures to safeguard 
children in the Federation. 

• Policies and procedures are implemented by staff. 
• Parents/carers are made aware each autumn term of the safeguarding policies 

that are in place and who is the Designated Safeguarding Lead. 
• Sufficient resources and time are allocated to carry out Safeguarding 

Children/Child Protection effectively. 
• There is a Designated Safeguarding Lead for the school who has received 

appropriate training for this important role. 
• All staff and adults working in the school understand their safeguarding children 

responsibilities and are able to voice their concern if they feel a child is 
vulnerable or at risk. 

• Staff are aware of the “whistle blowing‟ protocol and understand they must 
voice their concern of any individual working practices that are deemed unsafe 

and unprofessional. 

• The school develops effective working partnerships with relevant agencies and 
cooperates as required in regards to safeguarding children matters, including 

attendance at child protection conferences and other related meetings. 
• The school provides appropriate reports for child protection meetings. 

• All information and records are kept confidentially and securely. 
• Recruitment and vetting procedures are followed in all appointments of staff 

including those working in the school in a voluntary/unpaid capacity. 
• Site security is in place with all visitors required to identify themselves, then 

sign in and sign out when leaving the school. 
  

  
Role of the Designated Safeguarding Lead  

 
Governing bodies should ensure that the school or college designates an appropriate 

senior member of staff to take lead responsibility for child protection and 

safeguarding. This person should have the status and authority within the school to 
carry out the duties of the post including committing resources and, where 

appropriate, supporting and directing other staff.  
The broad areas of responsibility for the designated safeguarding lead are:  

 
 

Managing referrals  
• Refer all cases of suspected abuse to the local authority children’s social care 

(Cumbria Local Safeguarding Children’s Board) and: 
• The local authority safeguarding team (Cumbria Local Safeguarding Children’s 

Board) for child protection concerns (all cases which concern a staff member); 
• Disclosure and Barring Service (cases where a person is dismissed or left due to 

risk/harm to a child); and/or 
• Police (cases where a crime may have been committed). 

• Liaise with the headteacher or principal to inform him or her of issues especially 

ongoing enquiries under section 47 of the Children Act 1989 and police 
investigations 

• Act as a source of support, advice and expertise to staff on matters of safety 
and safeguarding and when deciding whether to make a referral by liaising with 

relevant agencies 
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 Training  
• The designated safeguarding lead should receive appropriate training carried 

out every two years in order to: 
• Understand the assessment process for providing early help and intervention, 

for example through locally agreed common and shared assessment processes 
such as early help assessments 

• Have a working knowledge of how local authorities conduct a child protection 
case conference and a child protection review conference and be able to attend 

and contribute to these effectively when required to do so 
• Ensure each member of staff has access to and understands the school’s or 

college’s child protection policy and procedures, especially new and part time 
staff 

• Be alert to the specific needs of children in need, those with special educational 

needs and young carers 
• Be able to keep detailed, accurate, secure written records of concerns and 

referrals 
• Obtain access to resources and attend any relevant or refresher training 

courses 
• Encourage a culture of listening to children and taking account of their wishes 

and feelings, among all staff, in any measures the school or college may put in 
place to protect them 

  
  

Raising Awareness  
• The designated safeguarding lead should ensure the school or college’s policies 

are known and used appropriately: 
• Ensure the school or college’s safeguarding and child protection policy is 

reviewed annually and the procedures and implementation are updated and 

reviewed regularly, and work with governing bodies or proprietors regarding 
this 

• Ensure the safeguarding and child protection policy is available publicly and 
parents are aware of the fact that referrals about suspected abuse or neglect 

may be made and the role of the school or college in this 
• Link with the local LSCB to make sure staff are aware of training opportunities 

and the latest local policies on safeguarding 
• Where children leave the school or college ensure their child protection file is 

copied for any new school or college as soon as possible but transferred 
separately from the main pupil file 

 
6. Safeguarding Information for Students  

  
All students in our Federation are aware of a number of staff who they can talk to. 

The Federation is committed to ensuring that students are aware of behaviour 

towards them that is not acceptable and how they can keep themselves safe. All 
students know that we have a senior member of staff with responsibility for child 

protection and know who this is. We inform students of whom they might talk to, 
both in and out of the Federation, their right to be listened to and heard and what 
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steps can be taken to protect them from harm. There are lessons taught to students 
that are designed to help keep students safe.  

  
 7. Supporting Children  

  
The Federation will recognise that a child who is abused or witnessed violence may 

find it difficult to develop and maintain a sense of self worth. We recognise that a 
child in these circumstances may feel helpless and humiliated. We recognise that a 

child may feel self blame.  
  

The Federation recognises that it may provide the only stability in the lives of children 
who have been abused or who are at risk of harm.  

  
The Federation accepts that research shows that the behaviour of a child in these 

circumstances may range from that which is perceived to be normal, to aggressive or 

withdrawn.  
  

The Federation will support all students by:  
• Encouraging self-esteem and self-assertiveness whilst not condoning 

aggression or bullying. 
• Promoting a caring, safe and positive environment within the Federation. 

• Liaising and working together with all other support services and those 
agencies involved in the safeguarding of children. 

• Notifying Children’s Social Care as soon as there is a significant concern. 
• Providing continuing support to a student about whom there have been 

concerns who leaves the Federation by ensuring that appropriate information is 
forwarded under confidential cover to the student’s new school (as soon as 

possible). 
 

8. Confidentiality  

  
The Federation recognises that all matters relating to Safeguarding and Child 

Protection are confidential.  
 

The Designated Safeguarding Lead will disclose any information about a student to 
other members of staff on a need to know basis only.  

 
All staff must be aware that they have a professional responsibility to share 

information with other agencies in order to safeguard children.  
 

All staff must be aware that they cannot promise a child to keep secrets.  
  

9. Supporting Staff  
  

The Federation recognises that staff working in the Federation who have become 

involved with a child who has suffered harm, or appears to be likely to suffer harm, 
may find the situation stressful and upsetting.  
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The Federation will support such staff by providing an opportunity to talk through 
their anxieties with the Child Protection Officer and to seek further support as 

appropriate.  
  

10. Allegations Against Staff (including supply teachers, other staff, volunteers 
and contractors) 

 
Allegations that may meet the harms threshold: 

 
It is possible that a child may make an allegation against a member of staff. This 

section outlines the policy for managing cases of allegations that might indicate a 
person would pose a risk of harm if they continue to work in their present position or 

in any capacity with children in a school.  
 

It is alleged that the member of staff has:  

• behaved in a way that has harmed a child, or may have harmed a child and/or;  
• possibly committed a criminal offence against or related to a child and/or;  

• behaved towards a child or children in a way that indicates he or she may pose a 
risk of harm to children; and/or  

• behaved or may have behaved in a way that indicates they may not be suitable to 
work with children (includes behaviour that may have happened outside of school, 

that might make an individual unsuitable to work with children, this is known as 
transferable risk. Where appropriate an assessment of transferable risk to children 

with whom the person works should be undertaken. If in doubt we will seek advice 
from the local authority designated officer (LADO).  

 
Following an allegation, a “case manager” will lead any investigation. This will be the 

Headteacher or, where the Headteacher is the subject of an allegation, the Chair of 
Governors and/or members of the full governing body.   

 

Where the school identifies a child has been harmed, that there may be an immediate 
risk of harm to a child or if the situation is an emergency, they should contact 

children’s social care and as appropriate the police immediately. 
 

There are two aspects to consider when an allegation is made:  
 

• Looking after the welfare of the child - the designated safeguarding lead is 
responsible for ensuring that the child is not at risk and referring cases of suspected 

abuse to the local authority children’s social care 
 

• Investigating and supporting the person subject to the allegation - the case 
manager should discuss with the LADO, the nature, content and context of the 

allegation, and agree a course of action.  
 

When dealing with allegations, we will:  

 
• apply common sense and judgement;  

• deal with allegations quickly, fairly and consistently; and  
• provide effective protection for the child and support the person subject to the 

allegation.  
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Before contacting the LADO, we will conduct basic enquiries to establish the facts to 

help them determine whether there is any foundation to the allegation, being careful 
not to jeopardise any future police investigation. For example: 

 
• was the individual in the school or college at the time of the allegations?  

• did the individual, or could they have, come into contact with the child?  
• are there any witnesses? and,  

• was there any CCTV footage? 
 

These are just a sample of example questions.  
 

Where the case manager is concerned about the welfare of other children in the 
community or the member of staff’s ’s family, they should discuss these concerns 

with the designated safeguarding lead and make a risk assessment of the situation. It 

may be necessary for the designated safeguarding lead to make a referral to 
children’s social care.  

 
Where it is clear that an investigation by the police or children’s social care is 

unnecessary, or the strategy discussion or initial assessment decides that is the case, 
the LADO should discuss the next steps with the case manager.  

 
Where the initial discussion leads to no further action, the case manager and the 

LADO should:  
 

• record the decision and justification for it;  
• agree on what information should be put in writing to the individual concerned and 

by whom.  
 

Where further enquiries are required to enable a decision about how to proceed, the 

LADO and case manager should discuss how and by whom the investigation will be 
undertaken. In straightforward cases, the investigation should normally be 

undertaken by a senior member of the school’s staff.  
 

Where there is a lack of appropriate resource within the school, or the nature or 
complexity of the allegation requires it, the allegation will require an independent 

investigator.  
 

The case manager will monitor the progress of cases to ensure that they are dealt 
with as quickly as possible in a thorough and fair process. Reviews should be 

conducted at fortnightly or monthly intervals, depending on the complexity of the 
case.  

 
Wherever possible, the first review should take place no later than four weeks after 

the initial assessment. Dates for subsequent reviews, ideally at fortnightly intervals, 

should be set at the review meeting if the investigation continues.  
 

The LADO will provide advice and guidance to schools and colleges when considering 
allegations against adults working with children. The LADO’s role is not to investigate 

the allegation, but to ensure that an appropriate investigation is carried out, whether 
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that is by the police, children’s social care, the school or college, or a combination of 
these.  

 
In some circumstances schools will have to consider an allegation against an 

individual not directly employed by them, where its disciplinary procedures do not 
fully apply because agencies will have their own policies and procedures; for example, 

supply teachers or contracted staff provided by an employment agency or business. 
Whilst schools and colleges are not the employer of supply teachers, they should 

ensure allegations are dealt with properly. In no circumstances should a school decide 
to cease to use a supply teacher due to safeguarding concerns, without finding out 

the facts and liaising with the LADO to determine a suitable outcome.  
 

The Headteacher should discuss with the supply agency or agencies where the supply 
teacher is working across a number of schools of colleges, whether it is appropriate to 

suspend the supply teacher, or redeploy them to another part of the school or 

college, whilst they carry out their investigation. Agencies should be fully involved 
and co-operate with any enquiries from the LADO, police and/or children’s social care. 

The school will usually take the lead because agencies do not have direct access to 
children or other school staff, so they will not be able to collect the facts when an 

allegation is made, nor do they have all the relevant information required by the 
LADO as part of the referral process.  

 
Supply teachers, whilst not employed by the school or college, are under the 

supervision, direction and control of the governing body when working in the school 
or college. They should be advised to contact their trade union representative if they 

have one, or a colleague for support. The allegations management meeting which is 
often arranged by the LADO should address issues such as information sharing, to 

ensure that any previous concerns or allegations known to the agency or agencies are 
taken into account by the school during the investigation.  

 

When using a supply agency, schools should inform the agency of its process for 
managing allegations but also take account of the agency’s policies and their duty to 

refer to the DBS as personnel suppliers. This should include inviting the agency’s 
human resource manager or equivalent to meetings and keeping them up to date 

with information about its policies.  
 

If an allegation is made against a governor, schools should follow their own local 
procedures. Where an allegation is substantiated, they should follow the procedures 

to consider removing them from office.  
 

Suspension should not be an automatic response when an allegation is reported. All 
options to avoid suspension should be considered prior to taking that step. The case 

manager must consider carefully whether the circumstances warrant suspension from 
contact with children at the school, or until the allegation is resolved. It should be 

considered only in cases where there is cause to suspect a child or other children at 

the school or college is/are at risk of harm, or the case is so serious that it might be 
grounds for dismissal. If in doubt, the case manager should seek views from their 

personnel adviser and the LADO, as well as the police and children’s social care where 
they have been involved.  
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Where school is made aware that the Secretary of State has made an interim 
prohibition order, in respect of an individual who works at a school, they should take 

immediate action to ensure the individual does not carry out work in contravention of 
the order. This means that pending the findings of the TRA investigation, the 

individual must not carry out teaching work. School should have clear policies on pay 
arrangements whilst the person is suspended or where there is an interim prohibition 

order in place.  
 

In many cases, an inquiry can be resolved quickly and without the need for 
suspension. The employer will decide on whether the individual should continue to 

work at the school, based on consultation with the LADO who will provide relevant 
information they have received from the police or children’s social care on whether 

they have any objections to the member of staff continuing to work during the 
investigation of the case. The case manager should be as inventive as possible to 

avoid suspension.  

 
Based on advice from the school HR provider and/or a risk analysis drawn up with the 

LADO, the following alternatives should be considered by the case manager before 
suspending a member of staff:  

• redeployment within the school or college so that the individual does not have direct 
contact with the child or children concerned;  

• providing an assistant to be present when the individual has contact with children;  
• redeploying to alternative work in the school so the individual does not have 

unsupervised access to children;  
• moving the child or children to classes where they will not come into contact with 

the member of staff, but this decision should only be made if it is in the best interest 
of the child or children concerned and takes accounts of their views. It should be 

made making it clear that this is not a punishment and parents have been consulted; 
or,  

• temporarily redeploying the member of staff to another role in a different location, 

for example to an alternative school or where available, work for the local authority.  
 

These alternatives allow time for an informed decision regarding the suspension, this 
will, however, depend upon the nature of the allegation. The case manager should 

consider the potential permanent professional reputational damage to employees that 
can result from suspension where an allegation is later found to be unfounded, 

unsubstantiated, malicious, or false.  
 

If immediate suspension is considered necessary, the case manager should record the 
rationale and justification for such a course of action. This should also include what 

alternatives to suspension have been considered and why they were rejected.  
 

Where it has been deemed appropriate to suspend the person, written confirmation 
should be given within one working day, giving as much detail as appropriate for the 

reasons for the suspension. It is not acceptable for an employer to leave a person 

who has been suspended without any support. The person should be informed at the 
point of their suspension who their named contact is within the organisation and 

provided with their contact details. 
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Children’s social care or the police may give their view to the LADO but they cannot 
require the case manager to suspend a member of staff or a volunteer, although the 

case manager should give appropriate weight to their views. The power to suspend is 
vested in the governing body who are the employers. However, where a strategy 

discussion, or initial assessment, concludes that there should be enquiries by the 
children’s social care, and/or an investigation by the police, the LADO should canvass 

police and children’s social care for views about whether the accused member of staff 
should be suspended from contact with children. Police involvement does not make it 

mandatory to suspend a member of staff; this decision should be taken on a case-by-
case basis having undertaken a risk assessment about whether the person poses a 

risk of harm to children.  
 

The welfare of a child is paramount (how children should be protected and supported 
is set out throughout this guidance) and this will be the prime concern in terms of 

investigating an allegation against a person in a position of trust. However, when an 

allegation or safeguarding concern is being investigated it is likely to be a very 
stressful experience for the adult subject of the investigation, and potentially for their 

family members. It is important that an employer offers appropriate welfare support 
at such a time and recognises the sensitivity of the situation. Information is 

confidential and should not ordinarily be shared with other staff or with children or 
parents who are not directly involved in the investigation.  

 
School has a duty of care to our employees. We will: 

 
 • manage and minimise the stress caused by the allegation; 

 • inform the individual as soon as possible, explaining the likely course of action, 
guided by the LADO, and the police where necessary;  

• advise the individual to contact their trade union representative, or a colleague for 
support;  

• appoint a named representative to keep the person informed about progress of the 

case;  
• provide access to counselling or medical advice where appropriate. For staff in 

schools maintained by the local authority this may include support via the local 
authority’s occupational health arrangements; and 

• not prevent social contact with work colleagues and friends, when staff are 
suspended, unless there is evidence to suggest this may prejudice the gathering of 

evidence.  
 

Parents or carers of the child or children involved should be:  
• formally told about the allegation as soon as possible. The case manager should 

consult the LADO and where involved children’s social care and/or the police on what 
information can be disclosed;  

• kept informed about the progress of the case, only in relation to their child - no 
information can be shared regarding the staff member; and  

• made aware of the requirement to maintain confidentiality and unwanted publicity 

about any allegations made against teachers in schools whilst investigations are in 
progress as set out in section 141F of the Education Act 2002. 
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11. Partnership with Parents  
  

The Federation shares a purpose with parents to educate and keep children safe from 
harm and to have their welfare promoted. Parents are made aware of who to contact 

if they have concerns regarding the Safeguarding of their or any other child.  
 

We are committed to working with parents positively, openly and honestly. We 
respect parents‟ rights to privacy and confidentiality and will not share sensitive 

information unless we have permission or it is necessary to do so in order to protect a 
child.  

 
We will share with parents any concerns we may have about their child unless to do 

so may place a child at risk of harm.  
 

We encourage parents to discuss any concerns they may have with the Designated 

Safeguarding Lead. Parents are made aware of our policy via the Federation website. 
Parents are also made aware that they can view this policy on request.  

  
12. Partnerships with Others  

  
The Federation recognises that it is essential to establish positive and effective 

working relationships with other agencies who are partners in the Local Safeguarding 
Children Board. There is a joint responsibility on all these agencies to share 

information to ensure the safeguarding of all children.  
  

13. Whistleblowing  
  

The Federation recognises that children cannot be expected to raise concerns in an 
environment where staff fail to do so.  

 

All staff should be aware of their duty to raise concerns, where they exist, about the 
attitude or actions of colleagues. There is a separate Whistle Blowing Policy for this 

purpose.  
  

14. Physical Intervention  
  

Our policy on physical intervention by staff is set out in a separate policy and 
acknowledges that staff must only ever use physical intervention as a last resort, and 

that at all times it must be the minimal force necessary to prevent injury to another 
person.  

 
We understand that physical intervention of a nature which causes injury or distress 

to a child may be considered under child protection or disciplinary procedures.  
 

15. Prevention  

  
The Federation recognises that it plays a significant part in the prevention of harm to 

our students by providing students with good lines of communication with trusted 
adults, supportive friends and an ethos of protection.  
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The Federation community will therefore:  
• Establish and maintain an ethos where children feel secure and are encouraged 

to talk and are always listened to. 
• Ensure that all children know where there is an adult in the Federation whom 

they can approach if they are worried or in difficulty. 
• Include in the curriculum opportunities for PSHE which equip children with the 

skills they need to stay safe from harm and to know to whom they should turn 
for help. 

 

16. Monitoring, Evaluation and Review  

The Governing Body will review this policy every year and assess its implementation 

and effectiveness. The policy will be promoted and implemented throughout each 

school. 
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